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Your COVID-19 Safety Plan will detail how you will reduce the risks of COVID-19 at your event. It is important when 
completing this template that you provide as much details as possible when describing how you intend to implement the 
various controls.

The minimum standards for managing the risks of COVID-19 have been determined by Public Health. For current Public 
Health Directions, see coronavirus.tas.gov.au.

Under the Work Health and Safety Act 2012, as a business, you must manage the risks of COVID-19 entering or 
spreading at your event. You may not be able to eliminate the risk completely. Instead, you will need to consider other 
ways to reduce the risk as far as reasonably practicable. This may involve the use of substitution, isolation, engineering or 
administrative controls.

You must use the most effective level of control, noting that you may need a combination of controls. You must also 
maintain and regularly review your control measures to ensure they remain effective. 

This plan will help you to identify exactly what controls you will take to put in place to mitigate identified risks.

In a COVID-19 environment restrictions and risks change constantly, so you should review and think about ongoing 
health and safety regularly, in the lead up to your event and update your plan accordingly.

If you are changing your event operations and activities, your systems of work, or the work tasks your workers perform, 
you will need to update your COVID-19 Safety Plan.

Complete the fields in this template to build your Events COVID-19 Safety Plan.  

COVID-19 SAFETY PLAN 
Events Template

Version 3.0  |  21 December 2020

► Is the event outdoor or indoor?

► Will the event have multiple employers?

► Date of event D D M M Y Y Y Y

► Event description

Keep your completed safety plan at your event: you do not need to submit this to WorkSafe Tasmania.

Yes                No                

MANAGING RISK: YOUR DUTY OF CARE  

Managing the risks of COVID-19

► Will there be one COVID-19 Safety Plan for the entire event or multiple plans? [one for each PCBU]

► Who is responsible for overall control of the event?

► Date completed     D D M M Y Y Y Y

► What Public Health Directions apply? [see Managing risk below]

► Will the event be seated? Yes                No                

http://coronavirus.tas.gov.au
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COVID-19 Safety Plan - Events 

Key things to consider:

For any event there must be at least one COVID-19 Safety Plan. If your event has multiple businesses/employers, you may require each of the 
businesses/employers to have their own COVID-19 Safety Plan. If this is the case, you need to consider how you will ensure that these plans are of 
a sufficient standard consistent with the event’s overall COVID-19 Safety Plan.

You will need to see all plans that will apply to the event and ensure they are adequate to manage the identified risks and you will need to consider 
what criteria to undertake to assess businesses/employers.

You need to be clear who is responsible for implementing the various plans and what action will be taken if the plans are not being implemented 
effectively.

► Do businesses/employers need to submit their COVID Safety Plans to the event manager for
approval?

Yes                No                

Multiple businesses/employers COVID-19 Safety Plans

► How will the approval of COVID Safety plans from subordinated businesses/employers be managed?

► What action will be taken by the event controller if an approved COVID Safety Plan is not
implemented appropriately by subordinate businesses/employers?

► Who is responsible for monitoring compliance with individual businesses/employers COVID Safety
Plans?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

Yes                No
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COVID-19 Safety Plan - Events 

Key things to consider:

The plan is simply that, a plan. You need to ensure that sufficient resources are available to implement the plan.

If you fail to adequately resource your plan, controls may not be applied and risks not mitigated.

You need to consider who has responsibility for implementing the plan and ensure that they have the authority to take steps to ensure the plan is 
implemented.

► Who is responsible for implementing the COVID Safe Plan?

Resource the COVID-19 Safety Plan

► What resources are available to implement the plan?

► What is the minimum number of resources required to implement the plan?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified     above]

► How will compliance with the plan be achieved?
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COVID-19 Safety Plan - Events 

Key things to consider:

Density limits apply to both indoor and outdoor venues. Venues must not have a density of more than one person per 2 square metres of floor 
space (known as the 2 square metre rule). 

Refer to coronavirus.tas.gov.au for the current maximum gathering limits:

You need to have a method to ensure that the maximum number of people at the event is not exceeded. This could include having someone 
counting people on entry or through a ticketing system. The event organsier needs to know how many people are allowed on site and how many 
people ARE on site at any one time (including staff ).

The maximum number of people allowed at an event is the smaller number of either:

• the maximum number of people for which there is 2 square metres per person

• the maximum gathering number specified for the type of venue/activity.

► How many people are allowed under the 1 person per 2 square metre rule?

Patron Management

► What is the maximum number of people allowed at the event? [including staff ]

► How will patrons be advised of entry requirements?

► Will personal details be collected on entry? Yes                No                

► How will this data be stored for 28 days post the event?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified      above]

► Will the event be ticketed? Yes                No                

► How will access numbers be monitored and controlled?

► Will the event have front of house/gate sales? Yes                No                

http://coronavirus.tas.gov.au
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COVID-19 Safety Plan - Events 

You should implement procedures to ensure physical distancing and avoid mixing of patrons as much as possible, and minimise direct contact 
between patrons by:

• taking measures or modifying venues to ensure staff and patrons can enter, exit, and move around the event safely, e.g. through one-way flow,
separate entry and exit points

• managing dwell times to control the flow of patrons

• using physical barriers such as roping to manage high traffic areas

• ensuring accessibility requirements are considered when reconfiguring spaces and patron flow

• encouraging online and phone bookings, and limiting or eliminating the incidence of walk-in patrons

► Will the site be secured? [fenced/access restricted] Yes                No                

Site Access/Egress

► What security arrangements are needed?

► Will access and egress points be different? Yes                No                

► Will patrons disperse on entry or remain confined?

► Will patrons need to queue to gain access? Yes                No                

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

► How many points of entry for the site will be available?

► How will this queuing be managed?
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COVID-19 Safety Plan - Events 

Key things to consider:

Depending on the event, there may be multiple rooms or facilities within the overall event. These areas must be managed and subject to 
appropriate controls.

Areas where alcohol is served can present additional challenges due to the need for patrons to be seated when consuming alcohol. Adequate 
seating will need to be provided. Queues must be managed.

Encouraging patrons to disperse or implementing zones to restrict movement are good ways to reduce the risk of excessive congestion.

► Will the event serve alcohol? Yes                No                

Facilities

► Will patrons be able to be seated to consume food and alcohol? [will sufficient seating be available?]

► How will wet areas be managed to ensure appropriate patron behaviour?

► What will be the points of congregation during the event? [toilets/kiosks/displays/bars etc.] 

Yes                No                

► How will theses points of congregation be managed?

► Will facilities be dispersed throughout the venue to minimise congregation and queuing? Yes                No                

► How will patron movement be managed during the event?

► Will the event be split into zones to reduce patron mixing? Yes                No                

► How will zones be controlled?

► Will patron numbers be limited in designated seated areas? Yes                No                

► Are there multiple rooms/facilities on site?

► Have room densities been calculated and permissable limits displayed at the entrance to each room/
facility?

Yes                No                

Yes                No

What controls are required to mitigate the above risks? [list controls]
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COVID-19 Safety Plan - Events 

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

Key things to consider:

The event organiser is to encourage good hygiene practices to provide hygiene measures to minimise the risk of exposure to, contracting or 
spreading COVID-19. Hand washing facilities, use of soap and water or the use of hand sanitiser, as appropriate for the circumstances.

While toilet areas provide a means to wash hands, other hand washing facilities may be needed. Hand sanitiser should be stationed strategically 
throughout the venue/event. This will assist in implementing necessary hygiene controls.

Hygiene

► What other hygiene controls will need to be available throughout the site?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

► Will sanitiser be available at key locations? Yes                No                

► How will soap and sanitiser stock be monitored and replenished?
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COVID-19 Safety Plan - Events 

Key things to consider:

The event organiser must prepare, implement and maintain a schedule for cleaning, and where appropriate disinfecting, that ensures the facilities at 
the event are routinely cleaned. This must include furniture, equipment and other frequently touched items.

The cleaning schedule should be in writing so all workers are aware of the requirements. The schedule should take into account the level of risk of 
exposure to, contracting or spreading COVID-19 within the event. 

Cleaning frequently-touched surfaces is very important in reducing the risk of spreading COVID-19. For example, hand rails, EFTPOS machines and 
door handles all need to be disinfected frequently.

See How to clean and disinfect your workplace - COVID-19 (Safe Work Australia).

► What are the cleaning requirements before, during and after the event?

Cleaning

► Who is responsible for ensuring cleaning is undertaken in accordance with the cleaning schedule and
to the required standard?

► What cleaning and disinfectant consumables are to be used?

► Do the consumables meet the required standard for COVID 19? Yes                No                

► How will cleaning staff be trained in the safe use of cleaning products and cleaning standards?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

► Is there a cleaning schedule? Yes                No                

https://www.safeworkaustralia.gov.au/doc/how-clean-and-disinfect-your-workplace-covid-19
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COVID-19 Safety Plan - Events 

Key things to consider:

The event organiser must provide each worker (including contractors and volunteers) with training on:
• the risks in relation to COVID-19, and
• the control measures to be implemented to mitigate those risks.

The requirements of this plan must be communicated to all workers who have a role in implementing the plan. Training in what is needed, when, 
how and by whom is key to implementing the plan.

The event organiser must ensure that ALL parties know what is expected of them and will be adequately skilled to undertake their tasks.

► What training will be provided to workers, volunteers, exhibitors, caterers, suppliers etc. on how
this plan is to be implemented?

Training

► Who is responsible for providing the training?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]
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COVID-19 Safety Plan - Events 

An event organiser must provide information and instruction to patrons and ensure as far as is reasonably practicable in the circumstances that: 

• each person, or group of people attending the event together, should remain separated from other individuals or groups at the event by
maintaining a distance of at least 1.5 metres from each other. This also applies when entering or leaving the event, and

• the total number of people present in a single space, at any one time, does not exceed the number calculated according to the current density
requirement. Refer to coronavirus.tas.gov.au for the latest requirements.

If it is not reasonably practicable to comply with the physical distancing requirements described above, then the employer must ensure that control 
measures are implemented in keeping with the requirements to manage the risks to health and safety relevant to COVID-19.

A person at, entering or leaving the event must ensure that they comply with the requirements of the physical distancing requirements of the 

► How will patrons be informed/instructed on COVID controls before and during the event ?

Information and Instruction

► How will information be communicated to patrons before and during the event ? ?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

► How will patrons be advised not to attend the event if unwell?
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COVID-19 Safety Plan - Events 

Key things to consider:

The event organiser must provide adequate supervision to ensure control measures are implemented for COVID-19.

Implementing COVID-19 Safety Plans require people to apply the controls. Those responsible for ensuring tht controls are applied must be 
supervised to ensure that the work that is being done is effective and performed to the desired standard.

The plan must detail how workers will be managed when implementing the plan.

► What organisation structure will apply to ensure the COVID Safety Plan is implemented effectively?

Supervision

► How will workers responsible for implementing the plan be supervised and instructed in performing
their role?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

► How will patrons be managed and supervised during the event?

► How will the event controllers ensure patrons remain separated and/or seated by 1.5 metres?
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COVID-19 Safety Plan - Events 

Key things to consider:

The event organiser must ensure that information and instruction is provided to workers, volunteers, patrons, suppliers/contractors and others at 
the event about your COVID-19 control measures and the requirements of those people to apply the control measures as they are reasonably 
able.

The information and instructions are to be in a format that is reasonable to the circumstances: including plain English, pictures, and languages other 

Signage

► What signs need to be placed around the event?

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]

► Will there be signage at entrances and congregation points? Yes                No                

► Will audio messaging be used? Yes                No                
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COVID-19 Safety Plan - Events 

Key things to consider:

Emergency procedures are critical to any event. The event organiser needs to ensure that in the event of an emergency, patrons are not put at risk 
of COVID-19 exposure through the emergency procedures.

Event managers need to consider how many emergency egress locations will be available, how will they ensure that patrons are distributed across 
the various egress points and what will patrons do once they have exited the venue (will they disperse or congregate?). 

► Do evacuation procedures ensure that in an emergency evacuation, large numbers of
people do not congregate for extended periods in close proximity? Yes                No                

Emergency Procedures

What controls are required to mitigate the above risks? [list controls]

Describe in detail how these controls will be implemented [you need to address each of the items identified  above]
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COVID-19 Safety Plan - Events 

Detail how other controls are to be applied.

► Other matters
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COVID-19 Safety Plan - Events 

Review
As the situation with COVID-19 can change rapidly in the lead up to your event, make sure you regularly review your control measures to ensure 
they are still meeting the minimum requirements and are managing the risks in the best possible way for your event.

► Do you have a process for reviewing and adjusting the controls as circumstances change, and are
you using that process?

Yes                No

Briefly outline that process

► Approved by

► Date completed       D D M M Y Y Y Y

► Signature

Manager approval of your COVID-19 Safety Plan

Keep your completed safety plan at your workplace: you do not need to submit this to WorkSafe Tasmania.

Disclaimer
To ensure this information is easy to understand, we refer to ‘event organisers’ and their responsibilities. However, under the work health and safety laws, duties apply to a ‘person conducting a 
business or undertaking’ (PCBU) which includes employers and also others who engage workers. See information about PCBUs for more detail.

https://worksafe.tas.gov.au/topics/Health-and-Safety/managing-safety/starting-a-business-with-safety-in-mind/common-whs-terms
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	text1: Women's 5K Walk/Run 
	text4: Outdoor
	text5: Multiple plans
	text6: Cancer Council Tasmania
	text7: Current Public Health Directions as per COVID-19 Tas Government Website - coronavirus.tas.gov.au
	d4: 0
	D3: 1
	text8: Women's 5K Event Manager to review: 1x Coffee Van participating in the event will be providing their COVID-19 Safety Plan. This will be  reviewed to ensure it fits within this COVID-19 Safety plan.  All other vendors will fall under the Women's 5K safety plan as they will be selling merchandise and information.
	text9: Zoe Vandervelde Event Coordinator at Cancer Council Tasmania and event start as trained by  Event Coordinator. 
	text10: Women's 5K Event Coordinator (Zoe Vandervelde) will communicate with the vendor/s and remind of COVID-19 Plan and policy - other  staff and volunteers at event will monitor behavior of all individuals  at event including vendors) to ensure they  are implementing  their/our COVID-19 Safety plan. 
	text11: 
1. COVID-19 safety plans not being submitted in time by the vendor. 
2. The Coffee Vendor not implementing their submitted and approved COVID-19 Safety Plan on the day or other vendors not implementing the Women's 5K COVID_19 Safety plan. 
3. Zoe Vandervelde - Event Coordinator (unavailable) to follow up COVID-19 implementation.
4. Too many people at event crowding and lining up at the Coffee Vendor and other vendors.  





	text12: 1. COVID-19 Safety plans have already been requested from the 1x sole trader - coffee vendor, they will be followed up weekly with email and phone calls until they submit, and if they refuse to submit documents,  they won't able to have their stall at the event. Coffee Vendro plans to be submitted no more then three weeks prior to event to ensure COVID-19 safety plans fits in with the Women's 5K COVID-19 safety plan (this document). If this is the case, QR Codes, COVID-19 safety signage, barriers, cleaning products and hand sanitiser will be provided to the coffee vendor to ensure they will be COVID-19 safe - sitting under our COVID-19 safety plan.  

2. On the event day Event Coordiantor (Zoe Vandervelde) will be available as well as multiple Cancer Council Tasmania staff and volunteers on duty as marshals/ covid-19 safety officers - in specific areas of City Park, they will monitor the implementation COVID-19 safety for all participants and spectators as well as all vendors on site.  Each site supervisor will check in with site vendors once every 20 minutes to make sure they have everything they need to closely monitor crowing/social distancing at vendor locations. In the first instance, the site supervisor will monitor, if they are not available, a volunteer marshal will step in and finally Zoe Vandervelde (event coordinator) will be called in if other people in the site location are not available. 

3. In the event that Zoe Vandervelde (event Coordinator) is indisposed or unable to make it on the day the COVID-19 Safety Plan will be distributed to both Cancer Council event manager Bec Townsend and director of Marketing and Fundraising Erica Larke.  These people will take on the event coordinator role in the absence of the event coordinator and will received the necessary debreif and training two weeks prior to the event so they can fulfill this role. 

4. Site supervisor, Zoe Vandervelde, the marshals who are on duty in the coffee vendor and other vendor area will manage crowing with verbal cues, signage and barriers - this will help support the coffee vendor in implementing their covid-19 safety plan. The coffee vendor and other vendors will have their sites spaced apart and in locations that will allow for social distanced cuing. 




	text13: Women's 5K Event Coordinator (Zoe Vandervelde 0437 680 631) 
	text14: Cancer Council Tasmania Staff and Volunteers to implement the plan.
	text15: 12x CCT Staff and Volunteer Staff members are capable of implementing the plan. 
	text16: Training, monitoring, communication, management and implementation of the plan.
	text17: 1.  The trained/appointed staff not showing up on the day
2. Zoe Vandervelde (event coordinator) being unwell/unable to supervise event. 
3. Staff not able to attend training day. 
4. Not enough staff available on day or people volunteering to work at the event - lack of human resources.  


	text18: 1. There will be databse of back up staff and volunteers 'on call' leading up to the event if any staff or volunteers can't attend the event due to becoming unavailable or  COVID-19 self isolation or quarantine. 
2. As per before: In the event that Zoe Vandervelde (event Coordinator) is indisposed or unable to make it on the day the COVID-19 Safety Plan will be distributed to both Cancer Council event manager Bec Townsend and director of Marketing and Fundraising Erica Larke.  These people will take on the event coordinator role in the absence of the event coordinator and will received the necessary debrief and training two weeks prior to the event so they can fulfill this role. 
3. A COVID-19 training session will be held early in the morning on the day of the event (Sunday 12 September) for anyone who can't make it to prior training. The COVID-19 safety plan as well as emergency management plan and COVID-19 Safety Role position descriptions will be send via email too all individuals who sign up/are helping on the day.  
4. There will be multiple avenues taken to achieve the humans resources needed to staff this event. This is including but not limited to: email invitation of expression of interest, call out on social media, using the current Cancer Council Tasmania Volunteer database. As this is an annual event we already have an existing database of volunteers and helpers to come on board. 


	text19: 8700 - in our half of the park 
	text20: 5000
	text21: All entrances will have staff/volunteers monitoring access, race participants will need a bib or ticket to enter and spectators/supporters will need to registered to enter park.   Volunteers monitoring entires will also need to count general public admission into City Park. As this is  a public venue we can't  turn away people who want to go to the playground. In our zone of the park (near the conservatory - we will also have people monitoring attendance and asking ticket holders to display tickets. 
	text22: E-communications, posters, announcements, staff. 
	text23: Hard Copy and Soft Copy 
	text24: 1. This event is a level 3 event with maximum of 5000 people attending outdoors. Large numbers will need to be managed or they could posses a risk of no social distancing and crowding in venue.  
2. Risk of multiple entrances into City Park - too many people. 
3. Congestion at the start of the race/during the race. 
4. COVID-19 diagnosis at the event, or from a participant of the event. 
5. Congestion of participants and spectators on the walk/run route. 
5. Activities in the park: Start/end of race. Stage: (Warm up will occur from stage, live music and presentation of 1,2,3), Exercise zone: Yoga session prior to event),  Coffee Van, Allied Health stall (podiatrist), retail area: Inter-sport selling running shoes and sports gear, Children entertainment area - outdoor activities hosted by YMCA (TBC) 
	text25: 1.  This is a ticketed event, with all registrations being recorded Online through our registration process, there will be 2500 participants tickets available, however we don't anticipate we will have more then 2000 participants on the day, the event will also be hosted virtually so participants can complete the 5km run/walk from home or somewhere other then the Launceston Route, this will certainly impact the number of ticket sales for the physical event.  On the day there will be no manual registrations, Once we get to 1000 capacity for spectators, all spectators will be encouraged to support from along the fun run route through the city streets - this will be communicated via digital and physical platforms leading up to and on the day.  The Women's 5K Walk/Run is an event where people will come and go from the park and throughout the city across 5 hours. The total number of participant and spectators/ registratants are classified as a Level 3; however the number of spectators on-site for the duration of the event will be less (approx. 40% capacity) with majority of the patrons (participants) out on the run in the streets of Launceston . Furthermore, during the fun run several spectators will leave and view race from along the route, we will manage spectators our on the route with COVID_19 marshals stationed throughough, signage set up around the route and with communication to spectators prior to the day via website, emails and social medai. Between the hours of 7:00am(event opens at 8:30am)-10am (race starts- 2500 participants will head out of the venue on route) a detailed capacity register will be kept to reported to the Women's 5K Event Coordinator and they will make the decision if we need to stop spectators entering the venue. Women's 5K event is a free moving event starting at City Park and then moving through the city streets. Free moving’ events are those events at which patrons are not seated and are therefore able to mix freely. In 2019 we had 1955 participants and no more then 3000 spectators in the. We expect similar numbers this year and those people on site will include: participants, supporters, performers, vendors, volunteers and staff.  As this is an event that has attendees moving through Launeston's City Streets participants will be reminded at the beginning of the event to socially distance where possible on route. There will be also marshal's and volunteers on the fun/run route to direct people in the correct direction and facilitate participates running in the correct directions. I have detailed the activities happening in the park in point 6. 

2. All entrances into city park (8) will be monitored by Women's 5K Walk Run staff and volunteers - they will be counting people entering the venue with a capacity tracker App. Event participant and spectators entering City Park will need to display their tickets and check in with the Tas Check In App before being allowed to enter Prior to the fun run commencing all entrances will allow participants to enter the park, after the fun run begins, all entrances will become exit points, except the start/finish lines entrance via Cameron and Tamar Street - which will have people finishing the race back in city park, and then leaving.  By providing all entrances points into City Park as access points we are avoiding large queues forming at just one gate. People will be entering for the event at different times over the 1.5 hours leading up to the event - allowing for no congestion at the entrance/exit points. 

3. To control congestion at the start of the race  the race participants will be split up as Runners and Walkers. The Runners will leave at 10am and the walkers will be allowed to leave at 10:10am - this will allow for less congestion at the start of the race and for adequate social distancing during the fun/run through  the Launceston City Streets. Both sides of the city streets will be closed for this event and as the route is 2.5 km there will be adequate area to allow for space for all competitors. 
All entertainers, food vendors, suppliers etc. will be required to provide contact information prior to arriving at the site for set up / pack down. This information will be gathered by the Coordinators in the weeks prior to the event. 

4. In the event of a medical incident or death where COVID-19 is suspected, a positive diagnosis of COVID-19, or suspected exposure to COVID-19 to patron and/or staff has occurred, we will immediately notify Public Health by phoning 1800 671 738. Our communication tree will be informing the CEO, Director of Marketing & Fundraising, Marketing & Fundraising Manager, Women's 5K Event Coordinator and W5K  volunteers and suppliers, and then all patrons will be informed accordingly.  We have a process for collecting and maintaining contact tracing records, including developing a protocol around rapid retrieval of information if required by authorities. - Online registration/ticketing web form.  We will provide the government with any information necessary assist in contact tracing and  notifying all participants of the possible COVID-19 exposures. 

5. To ensure the walk/run is also covid-19 safe we will ensure of the following: Staggered start times will allow for social distancing on route. All participants will complete the course at a different rate which will ensure they are spaced out during the race. The route is 2.5km and loops back on it's self, so with the average road width 11m x2.5km there is 27500m2 available for the participants and spectators to socially distance throughout. This will also be encourage with COVID_19 Marshals out on route as well as signage encouraging participants and spectators to be COVID-19 while out on route. There will also be multiple TAS QR Check in points for spectators throughout the route and this QR code will be available to everyone prior to the the downloadable event programme. 

6. All Activites in the Park; 
- Start /End of Race:All walk/run participants will gather just prior to the event in the Participant Zone, which allows for at least 2000 participants, the particpants will race in waves, with Runners leaving at 10am and walkers starting at 10:05am 
- Stage: Warm up/ live music: this will occur throughout the morning, however the audio will be amplified so that everyone in the Women's 5K area of the park will be able to hear the stage, even if they aren't close to the stage, this will prevent crowing right out the front of the stage. 
- Yoga: This will start at 8:30am and will be for people who want to warm up their full bodies prior to event, as this event starts at 8:30am we don't anticipate there will be large numbers (we usually have around 20 people attend this) - We have chosen a location with ample square meter-age for the exercise zone  to allow for at least 200  participants in that area - which is more then we will need. 
- Coffee Van: Open for spectators and participants - to refuel prior and after the event - the location of Coffee Van has allowed for a great waiting area to promote social distancing (as can be seen by the site map) 
- Other Cancer Council Tas Stalls/Allied Health (bib, merchandise, info) - These tents are necessary to the success of the event and will be located in areas that will allow for social distanced queuing, will be equipped with hand sanitizer and COVID-19 Safety signs.    
- InterSport Tent: At the InterSport Tent the staff will be selling sale merchandise (shoes, clothes etc) they have 6x3m stall but we will arrange to have extra trestle tables socially distanced in the Retail Zone to encourage social distancing and COVID-19 Safety. 
- Children Zone: I have started discussion with YMCA to have a zone set up outside on the grass for children to play, the  Zone area has been chosen to draw crowds away from the stage, start/finish line and entrances to city park. The play equipment chosen will encourage social distancing.

In the event that the state government advices us that we have to much going on in the park, we will remove the coffee van and the children's play equipment to deter spectators from coming into the park. However the plan put in place will encourage spectators to either not attend or if they do, purchase a free ticket into the park, or find a safe spot to spectate from route.  The options provided and with the clear communication given we can ensure that  spectators have multiple options and ways to view the walk/run. 
	text26: Security overnight, Women's 5K Staff and Volunteers at event. 
	text27: 8 Multiple - City Park will be open to the general public. 
	text28: City Park is a venue open to public and has multiple entrances/exit points. All entrances will be available for the general public to come and go as they please. All participants and spectators for the Women's 5K Walk Run event will need to register to come on site. The City Park entrances and Exit points will be monitored for participants from 8am through to 11am will be monitored from.  With 8 entrances into the venue, and people arriving over a number of hours we don't anticpate there will be much if any queuing to get into the venue.  This is based of anacdotal evidence from previous events and the estimated number of attendees. 
	text29: Disperse on entry. 
	text30: 1. Long queues into venue. 
2. General Public entering the venue. 
3. People not checking in on the QR Code



	text31: 1. All entrances into City Park will be made available to participants/spectators to the Women's 5k from 8am-10am, once the race has commenced, between 10am-10:20am all participants and spectators who wish to leave the site must leave from the Start/Finish line at the Tamar Street Cameron Street entrance to City Park. By 10:30am (most fun run participants will start to finish the event returning via the Tamar/Cameron Street entrance into City Park) from this time all other entrances/exits into City Park will become exists for those participants/spectators at the park - this will be communicated to all staff, volunteers and participates leading up to and on the day of the event. Participants and Spectators will be informed that once they come into the park the exit will be as above and after 10:30am all entrances will become exits. This plan is to ensure there isn't queuing because of limited entrances and is line with the type of event. Staggered entrances will be encouraged between 8am-10am. With the event opened at 8:30am and the official run at 10am there is 1.5 hours for people to arrive at venue. On arrival they will disperse within Launceston City Park. Barriers and signage will be used as per usual in the event to guide patrons safely around venue. 

2. General Public will be granted entrance into City Park but they will be informed to stay away from the start/finish of the Women's 5K Walk Run back to the John Hart Conservatory. As we will have marshal's and volunteers monitoring entrances at the gate, this will easily be communicate to all of the general public. We don't anticipate we will have more then 2500 participants in the Women's 5K Walk./Run and we are limiting spectators to 1000, this leaves a capacity for an extra 1500 patrons to enter our area of the park. When patrons enter City Park they will be required to check in via the Tas Check In App and be encouraged to socially distance in the park. We will have marshal's in the Women's 5K Area of the Park deterring general public from coming into the area.  
3.As the venue is a large outdoor park, with multiple access points, we will have volunteers/marshals at the gate  counting people and getting people to check in,  we will have people wondering around with the QR available encouraging all people to check in for contact tracing. 


The large venue, the constant flow of traffic and the nature of this event being a walk/run race (and most people will exit the venue) will ensure that we don't have large numbers gathered at anyone time in the park. The event is outdoors which minimizes pinch points and encourages patrons to physically distance with the amount of space. There will also be signage and barriers instructing and pointing patrons in the right direction. 
	text32: Posters, staff/volunteers, line marking for 1.5m distancing
	text33: Toilets, Coffee vans, water refill station, info/registration tent, vendors, race bib tent, start of the race. 
	text34: Posters, staff/volunteers, line marking for 1.5m distancing
	text35: Via several different channels: posters, digital communication, physical (volunteers and staff offering guidance) etc. 
	text36: Constant monitoring from Cancer Council Tas Staff and Volunteers, Women's 5K Event Coordinator and Women's 5K Volunteers. 
	text37: 1. Congestion at the start/finish of the race. 

2. Congestion or crowding at vendors including: coffee van, merchandise stall, bib collection, info tents and water stations. 

3. Lines at the toilet

4. crowding at the stage/performances. 
	text38: 1. Hold staggered event with run race leaving at 10am and walk race laving at 10:05am this will allow for less crowding at the beginning of race. Race participants will have a Zone. This  will be set up  prior to the race with marking out on the ground, posters and communication from the MC.  As the race route loops back on it's self the participants will finish back at the start line, in 2018 and 2019 the fastest participants finish in 18 minutes. This allows plenty of time after the walkers have left to clear the start line and get out onto the route. With this plan we will eliminate congestion at the start and finish line. Once competitors finish the event, they will be encouraged (COVID-19 safety marshals) to move away from the finish line to another zone or out of the park to prevent congestion. 

2. Here are the ways to reduce crowding at vendors/stalls on site: Set up staggered pre-event collection for race bibs and t-shirts to avoid congestion on the day. Barriers and fencing will be installed at areas where queues are likely to form, such as at entry and exit, toilet facilities or food vans. Ensuring accessibility requirements are provided for when reconfiguring spaces and patron flow. Event goers will be at least 1.5m from performers and from other patrons (who are not part of their household) at all times, where practicable. During the Women's 5K there will also be the World Street Eats market happening at civic square and multiple cafes and restaurants open on route we will also encourage spectators to go out watch the race/head out to these other venues to avoid congestion at the park.  

3. There will be an increased number of toilet facilities provided where practicable. Increasing the number of facilities and ensuring those facilities have markers to denote 1.5m. Insuring toilets are equipped with running water, soap or sanitizers, and paper towels. Increased frequency and standard of cleaning.

4. The MC/those talking from stage will remind participants to social distance where possible. Most activities at the stage occur as a side attraction only to support the Women's 5K Walk Run, hearing what is coming from the stage is key, therefore speakers will be dispersed throughout the area in order for participants to hear clear instructions from any location in the Women's 5K area in the park, so they don't need to crowd near the stage to hear. Activities like warm ups and dancing held on the stage will be held earlier in the day at 8:30am when there will be significantly less participants on site - therefore there will be lots of space for social distancing and warm ups. 

All areas in the park will have signage and appropriate barriers to encourage and allow for proper social distancing and queuing. Continuous and repetitive communication about social distancing requirements: through emails, social media and on the day signage and communication from the main stage. 
	text39: Running water, soap or sanitizers, and paper towel, social distancing and multiple rubbish and recycling bins available. 
	text40: Regular monitoring by designated staff/volunteers. Monitored 4 times, once prior to event, twice during the event at 9:45am and   at 11am and then after the event. 
	text41: 1. Running out of hygiene supplies throughout the venue in toilets, hand sanitizer stations near bins or prior to the run. We need to ensure prior to event: Adequate supply of hygiene supplies, Adequate monitoring of cleaning standards (based on the COVID-19 Tas Gov Website guidelines) 
2. Attendees having poor personal hygiene. 
3. Spread of germs on services or items. 


	text42: 
1. Three ways to avoid the above risk ONE Have extra Hand Sanitizers in each of the toilets and at the hand sanitizer stations, this will avoid running out, TWO: make sure there are signs in stalls that encourage participants to let staff and volunteers know if we have run out so they can re supply from storage area. THREE: Have 2x staff members roaming the venue at all times will hand sanitizer spray offering it to people.  Running water, soap and/or sanitizer and paper towel will be made available in several different locations throughout the venue.  Inventory of hygiene controls will be in the administration tent and when levels are low, additional resources will be available at the closest CCT office. Beyond that, local suppliers have been identified.


2. Providing multiple options for participants and spectators to maintain good personal hygiene. Through, hand sanitizer stands scattered throughout the venue, hand sanitizer and running water and soap in all toilets, hand sanitizer and sanitizer wipes on the tables at all vendors. Roaming volunteers offering spray hand sanitizer to all patrons at the Women's 5K Walk/Run. A site plan will includes where the hygiene facilities are located. Messaging prior to event and leading up to event will include and encourage COVID-19 Safery for all patrons, encourage patrons to stay away if unwell. Minimize use of cash. Encourage contactless payment for on the day registration and purchase of food and beverages

3. Restrooms and multiple touch surfaces (such as info tables, eftpos machines) will be  regularly monitored by volunteers: Monitored 4 times, once prior to event, twice during the event at 9:45am and  at 11am and then after  the event.  
Shared equipment for kids activities and games will be cleaned regularly by volunteers. Encourage contactless payment for on the day registration and purchase of food and beverages



	text43: Prior to event at 9:45am and 11am and after event. 
	text44: Event Coordinator Zoe Vandervelde and Nominated staff member and volunteer. 
	text45: Running water, soap, disinfectant materials such as liquids/sprays, single use wipes or cloths.
	text46: They will be shown specifically what the requirements are and provided with a schedule and procedure. They will be asked to  read teh resources made available at https://www.coronavirus.tas.gov.au/keeping-yourself-safe/what-you-can-do
	text47: 1. Staff not correctly trained: A nominated volunteer will be allocated the responsibility to ensure the cleaning is undertaken in accordance with the cleaning schedule. 
2. Dirty Facilities: Sufficient and adequate cleaning will be conducted throughout the event. 
3. Running out of cleaning equipment. Additional cleaning resources to be provided in high trafficked areas and touch points, such as water dispensing stations. 

	text48: 1. Staff Training will occur prior to the event (two weeks out) and on the morning of the event, cleaning requirements and this plan will also people emailed out to all staff/volunteers with the details of how to correctly maintain cleanliness at the event. Cleaning staff will be trained and clearly informed of their responsibilities aligning with the plan. Actions taken if cleaning does not meet plan specifications include discussions with the cleaners and additional on-site training where required (staffing to allow for this) 

2. Common contact surfaces will be cleaned prior to the event, at least twice during the 4 hour event and at the end of the event. As with replenishing hygiene stock, thorough cleaning will occurs prior to the event at 9:45am. 11am and after the event, this is specific to the toilets and frequently touched areas (tables, doors, handles) . Staff will monitor spaces more every 20 minutes (depending on traffic to area) and will decided if more regular cleaning needs to occur. Surfaces that are visibly dirty will be cleaned as soon as it is noticed, regardless of when they were last cleaned. When surfaces are clean they will be dried to prevent slips/falls and the spread of viruses and bacteria through droplets. Where possible during the event the Event Coordinator will check the facilities and communicate with cleaning staff if cleaning is necessary. Running water, soap, disinfectant materials such as liquids/sprays, single use wipes or cloths that are labeled disinfectant on their packaging. Cleaning will start with the cleanest surface first, progressively moving toward the dirtiest surface. 

3. Additional hand sanitizer and wipes are to be provided in areas where there is high traffic and touch points, such as the water dispensing units. This shall include additional signage to remind people to sanitize stations after use. Furthermore, the stations will be monitored and cleaned by the cleaners on a regular basis. Running water, soap, disinfectant materials such as liquids/sprays, single use wipes or cloths that are labeled disinfectant on their packaging. Extra cleaning products will be purchased and stored on site at the info tent, if we run low have someone on stand by to go to Cancer Council Tas - Launceston Support area for more supplies or to the nearest store. 

	text49: All staff will be provided with the COVID Safety Plan and required to confirm they agree and will comply to the implemtnation of plan. Cleaning Staff will be provided extra training prior to the day, with all Superviose staff receing training for marshals, crowd controlling and will pass information on to volunteers and staff on the day of the event. 
	text50: Zoe Vandervelde Women's 5K Event Coordinator and Cancer Council Tasmania Staff. 
	text51: 1. All Staff on board must attend training - risk of people not showing up. Ensuring staff, volunteers, committees, team captains and patrons are all made aware of their own personal responsibilities for a COVID safe event. 
2. COVID-19 Safety plan changes. Ensuring the latest COVID safety guidelines have been reviewed, addressed, communicated and implemented. 
3. Staff not implementing their training. 
4. Correct management and dealing with difficult/unwell patrons.



	text52: 1. All staff who sign up must attend mandatory training prior to the event and records are to be kept detailing who has been to training.  COVID Safety plan will be provided to all CCT Staff volunteers prior to the event. If a patron at an event is not cooperating, CCT staff and volunteers have the right to refuse entry to patrons or ask them to leave. Training will take plan in August for COVID-19, cleaning and supervisors. Supervisors will run Training on the day for extra staff who can't make it to the training day in August. All staff, committee and volunteers are required to complete the following basic COVID-19 Safety online training: https://www.health.gov.au/resources/apps-and-tools/covid-19-infection-control-training#who-this-training-is-for. Register and then complete the “Infection Control Training – COVID 19”  
2. Zoe Vandervelde (event coordinator) will keep up to date with the latest COVID safety guidelines and this will be shared to all staff and volunteers before event.
Latest COVID safety advice will be cascaded to volunteers on day of event. COVID-19 plan to be made available to all staff, volunteers, suppliers who are participating in this event. 
3. Event Coordinator (Zoe vandervelde), Cancer Council Tasmania Senior Staff and other supervisors have the right to ask volunteers, staff members or patrons to leave if they are interfering with the ability to be able to implement the COVID-19 Safety Plan.
4. In the event that someone becomes unwell at the event either in the park or when on route through Launceston: supervisors must be notified immediately, as well as St Johns Ambulance and this will be past on to event coordinator Zoe Vandervelde. All staff members and volunteers will be fit with gloves and face masks, in the event that they come into contact with someone with or displaying COVID-19 Symptoms this will be outlined in training. Patrons displaying these symptoms will be encouraged to go home and isolate.   In the event of a difficult patron the event organizer Zoe Vandervelde will be notified and she will handle the situation by asking the person to behave acceptably, leave or if necessary police will be notified. 

	text53: Social media, enewsletters, emails, in Terms and Conditions, posters at entry gates.
	text54: Social media, enewsletters, emails, MC announcements, posters, 
	text55: Social media, enews, EDMs, MC announcements, posters
	text56: 1. Participants coming to the event when they are sick.
 2. Participants/spectators not complying with the Women's 5K COVID_19 Safe Plan. Informing participants/spectators of their own obligations in relation to taking responsibility for the health and safety of themselves, other patrons, and that of our staff.
3. Volunteers and outside patrons/vendors not implementing about the COIV_19 safety plans. 
4. COVID-19 outbreak causes event to be canceled. 
	text57: 1. Prior to the event, communications will be completed by means of Social media, enewsletters, EDM's and the W5K website. The primary means of communication will be by email.  This will include information such as not attending if feeling unwell, providing contact details, staying in zoned areas where applicable, getting tested if they feel unwell after the event. During the event, communications will be completed by means of  MC announcements, posters, social media.  

2. There will be signage around the event that will encourage participants to social distance (where practical) to regularly wash their hands, and go home if they are presenting with Cold or Flu Symptoms. At the beginning of the event at 8:30am and just prior to the race at 10am the MC will make an announcement to encourage participants to be COVID-19 safe including: social distancing, maintaining good personal hygiene and if they are presenting with cold of flu symptoms they must leave the event. Communicating the cleaning and hygiene measures we have in place to ensure patron safety and the ways these may impact on the customer experience.

3.The latest COVID-19 advice and our COVID-19 safety plan will be cascaded to volunteers and vendors on the event day and prior to the event day. Are simple 1xpage action plan will be developed giving easy instructions and guidelines based of this plan. Ensuring all stakeholders are informed of the most recent COVID restrictions and guidelines: this will be done via email, action plan document and during training 2 weeks prior to the event and on the day of the event when volunteers/staff and vendors clock on. Clear signage all around Launceston City Park will demonstrate what is expected of our patrons and the general public. COVID-19 Safety Plan will be shared with the venue manager - City of Launceston- with there approval they will assist with communication to the wider community. 

4.If event is canceled, all patrons will be contacted via phonecall. A communication tree will be formed of CEO, M&F Director, Marketing and Fundraising Manager, and Women's 5K Event Coordinator.  The Women's 5K Coordinator  will then arrange with the staff and volunteers as to how each team leader and each patron will be contacted. We will communicate terms and conditions relating to the refund and cancellation policies; patrons being asked to leave the venue; and/or, arrangements if the event is canceled or postponed due to COVID-19.
	text58: Manager of Marketing and Fundraising at Cancer Council Tasmania and Women's 5K Event Coordinator will manage the onsite event, supported by CCT staff and volunteers. 
	text59: The Women's 5K Event Coordinator (Zoe Vandervelde) will manage all staff and volunteers. Where necessary their will be other supervisors trained (prior to the event) to supervise other CCT staff and volunteers. 
	text60: CCT Staff and volunteers will be instructed to supervise (by Zoe Vandervelde) and intervene where applicable.
	text61: Posters, constant MC messaging, and personal reminders should people not be adhering to it. 
	text62: 1. Zoe Vandervelde unavailable on the day 
2. Confusion about who is the person in charge.
3.Lack of understanding within the Cancer Council Tasmania team of helpers on the day. 
4. Confusion surrounding roles on the day. 
	text63: 1. Marketing and Fundraising Manager (Bec Townsend) will be advised of Zoe Vandervelde's role prior to the day: regarding supervision and detailed understanding of the COVID-19 safety plan, in the event that Zoe V can't attend, Bec will be able to supervise and direct CCT staff and volunteers as necessary. 

2. A clear contact sheet will be developed with individuals contact numbers and roles so that staff and volunteers know who to go to with specific questions on the day, if anyone doesn't know who they should go to Zoe Vandervelde (Event Coordinator) who's contact details will be clearly given to all staff and volunteers a the Women's 5K event. The chain of command will be communicated at training, and on the day of the event. All staff, committee and volunteers will be provided with the COVID- Safety Plan and given a personal explanation. Each of these groups will be informed of their personal roles and responsibilities when it comes to monitoring and supervising the safety of all patrons.  CEO, Director of M&F are aware of the plan and have approved it.  Where issues arise, they are escalated back up the chain as per this structure. 

3. A separate training session will be held with all Cancer Council Staff prior to the day so if in the event of Zoe or Bec being unavailable they could step in and support patrons and other staff and volunteers implement the COVID-19 plan. Each person in the organisation structure will be aware of the COVID Safety Plan and will be responsible for insuring it's implementation throughout the event. 

4. A detailed Position Description will be produce and given to each of the staff members and volunteers prior to the event. This will be emailed first and then spoken about in more detail at the training day. The morning of the event, everyone will be given a Women's 5K pack which will outline roles, COVID-19 safety plan and who the direct supervisor is for each role. 

overall the supervision and management of the COVID-19 Plan will be the responsibility of Zoe Vandervelde and the staff members at Cancer Council Tasmania, all Volunteers and helpers at the Women's 5K will receive advice and supervision from CCT Staff and who they are and their specific responsibility will be produced in a W5K event pack. 
	text64: Use signage and/or markers to indicate 1.5m spacing and practice good personal hygiene, don't come in if unwell. 
	text65: 1. Patrons not social distancing of 1.5m at all times. 
2. Patrons/ Participants confusion surrounding where they can and cannot be in zoned areas. 
3. Patrons/ Participants Spectators entering the venue if they are unwell.
	text66: 1. Signs to be produced and put up in standing areas and queues to encourage patrons to remain 1.5 meters apart.
Implement heavy traffic protocols that ensure ground markings remain visible. We will minimise congestion at sanitising stations, toilets, and food and water distribution areas - with multiple options and signage. 
2. Site maps will be made available to prior the event, as well a during. As well as notifications to be read as public announcements by the MC throughout the duration of the event. Provide tools (such as tape and bollards) and signage for social distancing and COVID safe practices.
3.We will put in place prominent signage that detail aspects such as, not entering the venue if they are unwell. This information will also be provided in T&C's at registration and via email leading up to the event. 

A details COVID-19 Plan for registrants will go out via email prior to the event. The plan will include details on:
- Entrance and Exit Points - in our case entrances and exit times.
- COIVD_19 Safety details: social distancing, staying home where possible and maintaining good general hygiene. 
- Site Map - outline where participants can go.
- Bib Collection will occur for multiple days leading up to the event. - We will deter bib collection on the day where possible. 
- Encourage Spectators to avoid the park (or purchase a spectator ticket) and go watch the fun race socially distanced around the route in the Launceston CBD. 






	text67: 1. Participants and Spectators not knowing the emergency procedure.
2. Participants and Spectators panic at event in the unlikely event of a emergency evacuation.  
3. Ensuring that the emergency procedures are updated to include any changes reflected in the COVID Plan. 
See emergency management plan attached. 
	text68: 1. Emergency protocol will be made clear at different location of the park and race route, with different emergency evacuation marshals taking patrons to different locations to avoid Ensure there is no congestion.  People near the Tamar/Cameron Street entrance will be evacuated to the southern part of the Harvest Market Car Parks. People congregating near the toilets and vendors will be directed to down Cimitiere street and to the North side of the Harvest Market Car Park. Individuals on route will. These instructions will be made clear to all participants on the website and via email prior to the event. They will also be clearly communicate by the MC and the Emergency Evacuation marshal's in each zone. Emergency Evacuation Wardens will produce hi-vis vests and speak in a clear and loud voice to get attention. We have adjusted the emergency evacuation to have multiple assembly points where practicable to ensure physical distancing if possible. 
2. To avoid panic and to ensure things a re clearly communicated - the emergency evacuation procedures are made available on the website prior to the event. This will be sent to the participants via email. The nature of this event requires people to be spread out over a great location, ensure all marshals, staff and volunteers are aware of the emergency evacuation procedure and are able to clearly communicate this in the event of an emergency - This will occur in training day prior to the event, and instructions will be included in the W5K packs provided to staff and volunteers on the day. Communicate with all patrons that physical distancing between people becomes a secondary requirement if there is clear and imminent danger requiring an emergency evacuation. Posters and site maps indicating where the the emergency evacuation points are. 

	text69: A Risk Analysis Register COVID-19 specific that will be added to our events Risk Assessment / Emergency Management for each event. See risk management Plan attached. 


	text70: Zoe Vandervelde (Event Coordinator) will be reviewing the COVID-19 TAS Government website weekly leading up to the event and will change the plan as necessary. 
	D5: 


